
Thank Your For Being a Friend!

How do 
Administrators 
Partner with 
School 
Counselors to 
Champion 
Student Success?



…and which Golden Girl they are, 
according to the highly scientific survey, 

Which “Golden Girl” Are You? (Quizly)

Meet Your Presenters

Andrea EfflingMegan Tatum
School Counseling & Student Support Administrator

South Dakota Department of Education
Andrea.Effling@state.sd.us

605.280.3813 

Accreditation Specialist
South Dakota Department of Education
Megan.Tatum@state.sd.us 
605.773.4771 

Fun-loving like 
Blanche!

Talented like 
Dorothy!

Woohoo! Let’s Begin

https://quizly.co/which-golden-girl-are-you/
mailto:Andrea.Effling@state.sd.us
mailto:Megan.Tatum@state.sd.us


When you leave this session, you should be 
able to….

1

2

3

Identify ways the school counselor can impact outcomes (discipline, attendance, academics).

Summarize ways to successfully work with school counselors to help students.

Describe a strategy or resource you will use next year with your school counselor.



Agenda

How School Counselors Can 
Impact Student Success

How to Partner with Your School 
Counselor(s)

Additional Resources

Who are School Counselors

1 2

3 4



Most of us have not 
learned about each 
other’s professions in our 
professional preparation.

We may experience 
disconnect from not fully 
understanding each 
other.

BUT, we all have 
the same goal of 
helping students 
achieve success 
and be 
productive 
citizens!

So, let’s start off by 
first understanding 
the role of the 
school counselor.

Here’s 
the 

Scoop…



1.
Who are School Counselors



Who are School Counselors?
Certified educators
(graduate-level trained)

Primary responsibility:
Improve student success for 
ALL students

Foster Academic, 
Social-Emotional, and 
Career Development

Implement a data-driven 
school counseling program

Elementary
Middle
High

District

Employed in School:

250:1
Recommended 
student-to-

school counselor ratio

Part of the school 
leadership team

Delivery of School Counseling:

Direct Services with 
Students:

Indirect Services on 
Behalf of Students:

• Classroom Lessons
• Personal Learning 

Plans
• Short-term, 

individual & small 
group counseling

• Crisis management

• Consultation and 
collaboration

• Advocacy for 
students and 
families

• Referrals
• Program 

coordination



Primary Care 
Physician

(School Counselor)

Savitz-Romer, M. (2019) 



Savitz-Romer, M. (2019) 

School Counselor



School Counselors 
and 

Confidentiality

Reasons school counselors will 
breach confidentiality with 

students

Best Practice!

Put blurb in the student 
handbook to explain how school 
counseling services are for all 
students



2.
How School Counselors Impact Student 

Success



School Counseling Program
A “road map” to help school counselors implement a data-informed 

school counseling program that makes an impact on all students with 
student achievement and success

Benefits of a School Counseling Program

College & Career 
Readiness Skills

Students Taking Rigorous 
Courses

State Tests & ACT Scores

Graduation Rates

Attendance

Suspension Rates

Discipline Referrals

Student Reports of 
Being Bullied/Teased

Burnham, B. (2021)
McKenzie, M., Ralls, M., & Van Zee, K. (2020) How a School Counseling 

Program Benefits StakeholdersDuncan (2023)

https://doe.sd.gov/cte/documents/CounselorResources/Advocacy-SC-Program.pdf
https://doe.sd.gov/cte/documents/CounselorResources/Advocacy-SC-Program.pdf
https://doe.sd.gov/cte/documents/CounselorResources/Advocacy-SC-Program.pdf


Do your students need help with any of these areas?
Critical thinking skills to make informed decisions Responsibility for self and actions Effective oral and written communication skills 

and listening skills

Creative approach to learning, tasks, and problem 
solving Self-discipline and self-control

Positive, respectful, and supportive relationships 
with students who are similar to and different 

from them

Time-management organizational, and study skills Independent work Positive relationships with adults to support 
success

Self-motivation and self-direction for learning Delayed gratification for long-term rewards Empathy

Media and technology skills to enhance learning Perseverance to achieve long- and short-term 
goals Ethical decision-making and social responsibility

High-quality standards for tasks and activities Ability to identify and overcome barriers Effective collaboration and cooperation skills

Long- and short-term academic, career, and 
social-emotional goals Effective coping skills Leadership and teamwork skills to work to work 

effectively with others from different groups

Engagement in challenging coursework Balance of school, home, and community activities Advocacy skills for self and others and ability to 
assert self, when necessary

Decision-making informed by gathering evidence, 
getting others’ perspectives, and recognizing 

personal opinions
Personal safety skills Social maturity and behaviors appropriate to the 

situation and environment

Participation in enrichment and extracurricular 
activities

Ability to manage transitions and adapt to 
change

Awareness and responsiveness of similarities and 
differences among and between people from 

different cultures and backgrounds

School counselors teach them!



Mindsets and Behaviors

South Dakota Mindsets & Behaviors for Student Success

School counselors utilize with 
students:

Classroom Instruction

Small & Large Group 
Instruction/Counseling

Individual Work

https://doe.sd.gov/cte/documents/CounselorResources/SD-Mindsets.pdf
https://doe.sd.gov/cte/documents/CounselorResources/SD-Mindsets.pdf
https://doe.sd.gov/cte/documents/CounselorResources/SD-Mindsets.pdf


Duncan (2023)

(For all 
students)

(For some 
students)

(For few students)



How does “other duties as assigned” 
impact student success?

Non-Counseling Dutyvs.Fair-Share Duty

Any duty, task, or 
activity that 
falls outside 

of the appropriate role 
of the school counselor 
based on the SD School 

Counseling Model.

Activity that all 
members of the school 

take 
equal turns doing

to ensure the school’s 
smooth operation. 

Guiding Questions

Does this task require a master’s degree? 
(Are we using our school funding wisely?)

Is this a fair-share responsibility?

Does this task create an opportunity gap for 
students?

Appropriate Duties within a School Counselor’s Role

https://doe.sd.gov/cte/documents/Appropriate.pdf
https://doe.sd.gov/cte/documents/Appropriate.pdf
https://doe.sd.gov/cte/documents/Appropriate.pdf


2.
How to Partner with Your 

School Counselor(s)



Benefits of Collaboration

When administration and 
counselors are on the same 
page, more is accomplished

#1

#2
Different perspectives 
create larger visions

#3
Utilizing a team makes it 

is easier to approach 
tasks

#4
You need to be on the 
same page prior to big 

events or crisis



Typical Barriers to 
Collaboration
Misperceptions about Roles

New to a Position

Working with Someone New

Lacking Experience

Lacking Confidence

Lack of Data

Lack of Time

Worry About Increased Workload

Fear to Meet Administration

Personalities Clash

Dependence on Others Outside of 
School Counselor/Admin to 
Accomplish Tasks

Negativity-Focused Meetings



Not all barriers 
are bad!

SOLUTIONS!



Techniques South Dakota School Counselors Use to 
Create a Collaborative Relationship

PRINCIPALS SUPERINTENDENTS SCHOOL BOARDS

Regularly scheduled meetings
• Weekly

Discussion topics:
• Student concerns
• What the school counselor is 

doing
• Upcoming events
• Data

Regularly scheduled meetings
• Monthly

Discussion topics:
• Ask superintendent for input
• Keeping informed on school 

counseling activities

Presentations on:
• School counseling program data
• Issues impacting youth
• Updates on school counseling 

Attend school board meetings

Provide input to board on issues

School Counselor Collaboration with 
Admin & School Board Members Survey 

May 2023
Summary of Most-Mentioned Survey Results

Questions:
1. What is 1 technique you’ve used to create a 

collaborative relationship with your admin/school 
board?

2. What is 1 thing you would like  them to know about 
your role?

49 
Responses



What SD School Counselors Want You to Know
SCHOOL BOARDS

They are busy – please don’t assume their workload

ADMINISTRATORS

Awareness of appropriate school counselor duties

Not a dumping ground for extra duties

They are uniquely trained (not a teacher or administrator)

They are mental health professionals who serve ALL students

They utilize confidentiality + times it is broken

Become educated on appropriate 
roles of school counselors

They support & care about ALL 
students

There are growing mental health 
needs for students

They play a vital role/ are 
irreplaceable

They are required to have a master’s 
degree

Appropriate ratio of 
250 students: 1 school counselor

They need your support to avoid 
burnout



COLLABORATION STRATEGIES
And now, what you’ve been waiting for:



Ways for Principals to Partner 
with School Counselors

#1
Schedule regular meeting times with school 
counselor

#2
Encourage use of 
“school counselor” title with staff

(Put meetings in your calendar!)

(Change all building signage & business cards to 
reflect this title)

#3
Prioritize School Counselor-Focused 
Professional Development
(This opens the door for more collaboration!)

#4
Evaluate School Counselors with Appropriate 
Evaluations
(Stray away from the teacher evaluations)

#5
Request School Counselor(s) be Leaders in 
the Building
(Which teams are they 
members of and which 
should be they become 
members?)



Ways that Principals can 
support School Counselors!

Encourage counselors to attend 
professional development and 
conferences

Return on Investment = 
Value Added

South Dakota School Counselor Association 
Professional Development

https://www.sdschoolcounselors.com/pd-events
https://www.sdschoolcounselors.com/pd-events
https://www.sdschoolcounselors.com/pd-events


Resources for Principals

(Can guide conversations during meetings between 
administrators and school counselors)

Annual 
Administrative Conference

(Complete within the 
first 2 months of school) 

School Counselor/Administrator 
Monthly Check-In Tool

Hartline, J. (2022)

https://docs.google.com/document/d/10wWwP5ZCkJaRTqoh50G_sGDQe2ogo6Qa/edit?usp=sharing&ouid=112402225743554670482&rtpof=true&sd=true
https://docs.google.com/document/d/10wWwP5ZCkJaRTqoh50G_sGDQe2ogo6Qa/edit?usp=sharing&ouid=112402225743554670482&rtpof=true&sd=true
https://docs.google.com/document/d/1z-lw_hs7vA-p3_I4l69FFF-QwtuOjkIRRXCYneOTLz4/edit
https://docs.google.com/document/d/1z-lw_hs7vA-p3_I4l69FFF-QwtuOjkIRRXCYneOTLz4/edit
https://docs.google.com/document/d/10wWwP5ZCkJaRTqoh50G_sGDQe2ogo6Qa/edit?usp=sharing&ouid=112402225743554670482&rtpof=true&sd=true
https://docs.google.com/document/d/1z-lw_hs7vA-p3_I4l69FFF-QwtuOjkIRRXCYneOTLz4/edit


Resources for Principals

(Useful for developing a 
professional development plan)

Annual Evaluation for 
School Counselors

The Transformed School 
Counselor Self-Assessment

(Aligned to South Dakota School Counselor 
Professional Standards and Competencies)

Discussion questions after school counselor 
completes self-assessment:

What are some areas of strength and areas of 
thoughtfulness?

What needs to happen to begin moving toward 
“school counselor” in identified areas?

What steps are manageable to take this year? 
How will you follow up on this?

What resources of support is needed?

Hatch, T., & Triplett, W. (2021)

https://doe.sd.gov/cte/documents/CounselorResources/School-Counselor-Performance-Appraisal.docx
https://doe.sd.gov/cte/documents/CounselorResources/School-Counselor-Performance-Appraisal.docx
https://doe.sd.gov/cte/documents/CounselorResources/School-Counselor-Performance-Appraisal.docx
https://drive.google.com/file/d/0B865RmHHDt6oaEpUdjBpMTFod3RTeldwVGVLd254XzNsV0lB/view?resourcekey=0-GHVPGGn4py7VBAGx4U1iRA
https://drive.google.com/file/d/0B865RmHHDt6oaEpUdjBpMTFod3RTeldwVGVLd254XzNsV0lB/view?resourcekey=0-GHVPGGn4py7VBAGx4U1iRA
https://drive.google.com/file/d/0B865RmHHDt6oaEpUdjBpMTFod3RTeldwVGVLd254XzNsV0lB/view?resourcekey=0-GHVPGGn4py7VBAGx4U1iRA


#1 Go through counseling data with school counselors

#2 Ask Student Services/School Counselors to be 
involved in strategic plan

(…and how the school counseling plan impacts the district)

(Counselors and student services understand student needs on a deeper level than district level 
administrators.  Input is vital in setting visions for the district.)

#3 Utilize school counselors to present to school board
(Gives school counselors a voice to the board and shows unity)

Ways for Superintendents to Partner 
with School Counselors



Ways for School Board Members to 
Partner with School Counselors

#1
Invite them to attend a meeting
(A great way to get their “feet wet” before 
presenting to the school board)

#2
Encourage them to present updates at 
a school board meeting
(They can provide quick data updates on: 
• impact of their school counseling program 
• topic of implementation 

• i.e., impact of lesson on graduation 
requirements to 9th graders)

#3
Encourage administration to give them a 
seat at the table
(They’re a school-based mental health expert 
– use them! Include them in committee 
meetings, workgroups, etc.)

#4
Ask for data updates on 
the impact of their 
program

(They can show how students are 
impacted from the services they 
provide)



Celebrate Each Other!
(Recognize events that promote each others’ professions)

Ways Everyone Can Partner 
Together

October: National Principals Month
October 16, 2024: Boss’ Day
January: School Board Recognition Month
February 3-7, 2025: National School Counseling Week
April 7-11, 2025: Assistant Principals Week
May 1, 2025: School Principals’ Day

https://letscultivategreatness.com/37-community-school-staff-appreciation-days-to-celebrate/


3.
Additional Resources



The Main Resource: 
SD DOE 

School Counseling
https://doe.sd.gov/cte/counselors.aspx

https://doe.sd.gov/cte/counselors.aspx
https://doe.sd.gov/cte/counselors.aspx


(Images are Hyperlinked!)
Additional Resources

SD School Counselor Association (SDSCA) 
Counselor Connections
• Present on how administrators can partner 

with school counselors at SDSCA Counselor 
Connections! Oct. 18 in Brookings

• Call for Programs

School services providers use to avoid overlap in services & ensure students receive necessary supports

Telemental Health in Schools
Long-term, tele-counseling at no cost to school

https://doe.sd.gov/cte/documents/WhoAre2.pdf
https://doe.sd.gov/cte/documents/TitleMatters.pdf
https://doe.sd.gov/cte/documents/SchoolCounselorsModel.pdf
https://tinyurl.com/cc2024proposal
https://docs.google.com/document/d/1up3N0H7a2JAf3hU3Rzj5facguK9dMka_vqH995LWXuk/edit?usp=sharing
https://doe.sd.gov/MentalHealth/documents/Providers-0223.pdf
https://www.sdschoolcounselors.com/pd-events/counselor-connections
https://doe.sd.gov/cte/counselors.aspx
https://doe.sd.gov/MentalHealth/documents/Telemental-0423.pdf


(Images are Hyperlinked!)

Additional Resources (Recruit/Hiring)

Use as a guide to 
recruit and hire 
highly-qualified 
school counselors

Noteworthy: 
Hiring & Interviewing resources (job description and interview questions)

South Dakota School Counseling Graduate Programs
(May be worth reaching out to professors when there are openings!)
• Northern State University
• South Dakota State University
• University of South Dakota

https://doe.sd.gov/cte/documents/CounselorResources/ProfessionalStandards.pdf
https://www.sdschoolcounselors.com/about/information-for-administrators
https://northern.edu/degrees/counseling-masters-degree
https://www.sdstate.edu/school-education-counseling-human-development/counseling-human-resource-development/chrd-school
https://www.usd.edu/Academics/Graduate-Programs/Counseling


Additional Resources to Share with 
School Counselors

Andrea Effling
Andrea.Effling@state.sd.us
605.280.3813 

Flashlight Presentations
(method to “shine a light” on one thing done in 
school counseling program to share with 
stakeholders)

• Flashlight Presentation Template 
(6–8-minute presentation)

• Flashlight One-Pager Template
Hartline (2022)
Hatch, T., & Hartline, J. (2021)

(Images are 
Hyperlinked!)

SD Counseling Model 
Implementation Chart

Annual Calendar Template for 
School Counselors

14 Tips for New 
School Counselors

Hi! 
I am your School 

Counseling Specialist 
and am here for you!

https://doe.sd.gov/cte/documents/14Tips.pdf
https://docs.google.com/document/d/1dx0H3jwKrQWfpqq85tVG9FYvGEzLxVxISAMMVjeGLQw/edit?usp=sharing
mailto:Andrea.Effling@state.sd.us
https://docs.google.com/presentation/d/1HLdtrh_OkkfIXj94IwpZgR0AokjyWAvLJlXtwTOxO9w/edit#slide=id.g94dba98079_1_336
https://docs.google.com/document/d/1jkRfM6jP4-INCqtR2PgaANoWRWXRUnlq/edit#heading=h.gjdgxs
https://doe.sd.gov/cte/documents/CounselorResources/SD-Model-Implementation-Chart.xlsx
https://doe.sd.gov/cte/documents/CounselorResources/SD-Model-Implementation-Chart.xlsx
https://doe.sd.gov/cte/documents/CounselorResources/SD-Model-Implementation-Chart.xlsx
https://docs.google.com/document/d/1dx0H3jwKrQWfpqq85tVG9FYvGEzLxVxISAMMVjeGLQw/edit?usp=sharing
https://docs.google.com/document/d/1dx0H3jwKrQWfpqq85tVG9FYvGEzLxVxISAMMVjeGLQw/edit?usp=sharing
https://doe.sd.gov/cte/documents/14Tips.pdf
https://doe.sd.gov/cte/documents/14Tips.pdf
https://docs.google.com/presentation/d/1HLdtrh_OkkfIXj94IwpZgR0AokjyWAvLJlXtwTOxO9w/edit#slide=id.g94dba98079_1_336
https://docs.google.com/document/d/1jkRfM6jP4-INCqtR2PgaANoWRWXRUnlq/edit#heading=h.gjdgxs


Additional Resources to Share with 
School Counselors

(Images are 
Hyperlinked!)

sdschoolcounselors.com 

Professional development for school counselors by school counselors!

SDSCA Board Members at Board Retreat (July 2024)

SDSCA Mentoring Program

https://www.sdschoolcounselors.com/membership/sdsca-mentoring-program
https://www.sdschoolcounselors.com/membership/join-sdsca
https://www.sdschoolcounselors.com/pd-events/counselor-connections
https://sdschoolcounselors.com/
https://www.sdschoolcounselors.com/membership/sdsca-mentoring-program


Andrea Effling

Megan Tatum

School Counseling & Student Support Administrator
South Dakota Department of Education

Andrea.Effling@state.sd.us
605.280.3813 

Accreditation Specialist
South Dakota Department of Education
Megan.Tatum@state.sd.us 
605.773.4771 

mailto:Andrea.Effling@state.sd.us
mailto:Megan.Tatum@state.sd.us
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