
Leveraging AI to Boost 
Your Procurement 
Efficiency

Transforming Public Sector Procurement through AI

2025.08.07



2

Introductions

Nancy Burns

Engagement Manager

Nburns@EqualisGroup.org

602-617-5016

Zach Heidmann

Regional Director – Midwest

Zheidmann@EqualisGroup.org

218-513-5112

mailto:Nburns@EqualisGroup.org
mailto:Zheidmann@EqualisGroup.org


3

Welcome to 
the Future

Today’s Agenda
• A Brief Review of Previous 

Technology Revolutions

• The AI Road Less Traveled

• KaizenIQ Solicitation Builder

• Access & Utilize Solicitation 
Builder… For Free
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Learning 
Objectives

• Understand AI’s Role in Public 
Procurement – Gain insights into how AI is 
transforming public sector procurement, 
including key challenges, opportunities, and 
practical applications for improving 
efficiency and decision-making.

• Explore Practical Applications of AI in 
Procurement – Identify key areas within the 
procurement process where AI can provide 
the most value, such as speeding up 
solicitation development, improving 
accuracy, and enhancing compliance.

• See AI in Action and Apply It to Your 
Workflow – Experience a live demonstration 
of AI-powered procurement tools and leave 
with practical strategies for integrating AI 
into your procurement processes to 
streamline workload, enhance accuracy, and 
improve outcomes.
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The AI Adoption Curve
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The Adoption Timeline

Year 1 Year 10 Year 20 Year 30 Year 40

Electricity

Personal 
Computers

Internet

Early Innovation & 
Industry Adoption

Rapid Growth Maturity

1882 – First Public 
Power Station

1920/35 -  Federal Power 
Commission (FPC)
1925 – Half of US 
households access electric

1890’s Power stations 
and transmission lines

1900’s New products
1907 – NY & Wisconsin 
utility commission

1977 – Apple II & 
Commadore PC’s
1981 – IBM PC
1984 – First GUI’s (windows)

1990 – Microsoft office 1.0
1993 – Adobe acrobat

1999 – over 50% household 
PC ownership

1990 – World Wide Web
1994 – Yahoo web search
1995 – Amazon, Ebay, 
Craigslist
1996 – Google 

2001 – Over 50% household 
adoption
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The AI Adoption Curve

Time
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op
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Early 
Adoption

Rapid 
Growth Maturity

Chat 
GPT-4 Existing 

process 
augmentation

AI Agents

The intelligence 
abundance era

Chat 
GPT-1

We are likely 
here

2018 2023 2028 2033

Fully 
autonomous 
Cars & Robots



Procurement & AI: Two Paths

DATA P RIVACY
& SECURITY SYSTEMS

INTEGRATION

ETHICS
& BIAS

REGULATO RY 
CO MP LIANCE

W ORKFORCE 
IMP LICATIONS

FAST & 
FREE

EASY TO  
USE

CO NSISTENT 
Q UALITY

PROCURING AI LEVERAGING AI
ACROSS PROCUREMENT

Solicitation Builder
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AI: The Procurement Power Tool

• Reduces solicitation development timelines from weeks and 
hours to minutes

• Overcomes writer’s block with intelligent content suggestions
Efficiency & Speed

• Pulls current industry standards, specifications, and trends 
• Ensures uniform application of procurement standards, 

language, and processes across the organization

Improved Accuracy & 
Consistency

• Enables data-driven drafting
• Promotes fairness

Greater Value & 
Transparency

• Supports staff with limited resources, time, or subject expertise
• Frees up time for strategic sourcing and supplier engagement

Workforce 
enablement

Bottom Line: AI tools don’t replace procurement professionals; 
they empower them to deliver better outcomes, faster.
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Build Your Own AI Workflow vs. Purpose Built Tools

Factor Build Your Own AI Workflow Use Tools like KaizenIQ  / Open Gov / 
Beacon Bid

Learning Curve
High – Requires staff training on 
AI prompts, tools, and workflows

Low – Intuitive interfaces with 
procurement-specific guidance

Time to Value
Slower – Trial-and-error before 
results are usable

Fast – Ready to generate compliant 
documents from day one

Customization
Requires manual setup and 
maintenance

Comes pre-configured for public 
procurement needs

Risk
Higher – Greater chance of 
errors or non-compliance

Lower – Built-in best practices and version 
control

Support Limited – Internal resources 
must manage AI use

Included – Access to training, support, and 
updates

Integration
Complex – May need IT or API 
setup

Seamless – Designed to drop into existing 
platforms

Cost Efficiency
Hidden costs in time, training, 
and trial of various AI models 
and prompt engineering

Transparent – Typically offered as part of 
cooperative membership or SaaS 
subscription

Bottom Line: Purpose-built platforms eliminate guesswork and reduce 
risk, allowing your team to focus on value, not just functionality.



• Click to edit Master text styles
• Second level

• Third level

• Fourth level

• Fifth level

• Click to edit Master text styles
• Second level

• Third level

• Fourth level

• Fifth level

SOLICITATION 
BUILDER

THOUSANDS OF 
HOURS INVESTED 15+ Agencies

Dozens of 
people

Countless 
Prompts

14+ months

An effortless experience for you The Solicitation 
Builder Odyssey
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Step 1: Input Scope Values

• Complete the form

• Minimal information is required

• Include the names of 3-7 potential suppliers
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Step 2: Refine/Edit Scope Description

• Use “Edit” to make changes directly in the text

• Use “Refine Scope” to make substantive and/or stylistic 
changes

• Save your work at any time
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Step 3: Refine/Edit Evaluation Criteria

• The Evaluation Criteria generated are based on your Scope 
Values and final Scope Description iteration

• Edit and Refine as needed

• Save your work at any time
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Step 4: Refine/Edit Questions

• The solicitation questions generated are based on your final 
Evaluation Criteria, Description & Inputs

• Edit and Refine as needed

• Save your work at any time
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Step 5: Next Steps

• Export your final Scope Description, Evaluation Criteria, and Questions in your preferred format; 
copy and paste into your solicitation template

• Review the list of current awarded suppliers as applicable

• Review and connect with the potential suppliers to maximize competition

• Access and refine your solicitations at any time – simply log into KaizenIQ to see your Active and 
Closed solicitations
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Your Final Product – Ready To Use

Instantly Usable 
Deliverables

• Scope Description
• Evaluation Criteria
• Questions
• Ready to insert into your 

agency’s template, 
procurement systems, or 
ERP platform
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Are You an Equalis Member?

• Select Member ID Lookup under the Resources dropdown

• Input i)Agency Name, ii)State, and iii)Agency Type, and click search

•  Agencies that match the criteria will appear, with the Member ID 
number shown directly below the member name

• Your Equalis Member Engagement representative’s contact 
information will also be shown
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Register for KaizenIQ

1. Click on KaizenIQ

2. Click on Register Now

3. Input your Equalis member 
ID, click Continue

4. Complete the User 
Registration form, click 
Register

5. Review & Accept the Terms 
& Conditions

6. Click the blue Register 
button

Registration is complete, you will 
receive an email with next steps 

in one business day

KaizenIQ  is free for Equalis 
Group Members

1.

2.

3.

6.

4.

5.
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Become an Equalis Group Member

• Click the blue Join 
button at the top of the 
web page

• Complete the form

• Check the boxes
• MICPA agreement

• Select Yes to request 
your KaizenIQ 
credentials

• Confirm you are not a 
robot

• Click Join Now

There are no costs, dues or 
obligations to become an 

Equalis member
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Th u rs d a y , Au g u s t  27 t h  
1:0 0  P M Ce n t ra l

KaizenIQ  Solicitation Builder

Re g is t e r  fo r  a n  u p c o m in g  v ir t u a l d e m o n s t ra t io n

Register here

Tu e s d a y , Au g u s t  12 t h  
10 :0 0  AM Ce n t ra l

Register here

https://events.teams.microsoft.com/event/9ff4a2d4-6b7f-4162-a771-d47a4b62c5c1@aad1beab-e8a1-47e3-a7cd-0595ede2a9e2
https://events.teams.microsoft.com/event/6f287645-3994-4137-86f7-fdc735375b2a@aad1beab-e8a1-47e3-a7cd-0595ede2a9e2
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Join our Monthly KaizenIQ  
User Group Discussions

Equalis has established monthly 
user group discussions with our 
KaizenIQ  Experts, for an open 
forum to ask questions, get the 
inside scoop on new 
enhancements, and learn/share 
best practices when developing 
solicitations for your 
organization. 

Attend Office Hours

Th u rs d a y , Au g u s t  21s t  
11 AM Ce n t ra l

Register here

https://events.teams.microsoft.com/event/fdc1f4db-b368-42bf-8bd9-d11a850926c0@aad1beab-e8a1-47e3-a7cd-0595ede2a9e2
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Thank you for our 
attending our live 
demonstration of 
KaizenIQ  Solicitation 
Builder. 

In the spirit of KaizenIQ , 
we value your input and 
feedback to help us 
continuously and 
intelligently improve the 
resources we provide to our 
members. Please take 2-3 
minutes to complete the 
following short survey.

How Did We Do Today?

KaizenIQ  Solicitation Builder 
Live Demo - AABSD/SASD - 

2025.08.07

https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8
https://forms.microsoft.com/r/n1tGm32am8


In a world where change is the only constant, the 

future belongs to those who harness technology 

not to replace expertise, but to amplify it.

 

KaizenIQ  empowers procurement professionals to 

lead with clarity, speed, and confidence.



Thank you!
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