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• 1 on 1
• 1 time per week
•At school, during 

the school day
• Stay matched 

until you graduate

HOW DOES IT WORK?



• Adult Friend
• Good Listener
• Open-Minded
• Fun!

• Caring
• Understanding
• Not your parents!
• Consistent

WHAT IS A MENTOR?



Mission

To positively impact the world 

by inspiring students to reach 

their full potential through 

mentoring.











Scholarships

…plus many more across the Midwest!



How It All Started
A person and person in red suits

AI-generated content may be incorrect.

Tom & Nancy 
Osborne

https://www.youtube.com/watch?v=Tu9Cp8cTGV0&list=TLGGii2cl1MhBywyMzAxMjAyNg
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Panel Participants

Mathew 
Raba

Principal
Belle Fourche 
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& Mentor

Garth
Caselli

TeamMates of 
South Dakota 

Board Member 
& Mentor

Jess
Karim

State Director 
TeamMates of 
South Dakota

& Mentor

Carly
King

TeamMates 
Executive 
Director 

& Program 
Coordinator for 

Sioux Falls 
Schools

Carrie
Clarke

Regional 
Coordinator for 
South Dakota & 

Wyoming



The Ripple Effect
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What You Need to Get Started & 
Request a Program in Your Schools

School Support

• School Board approval 

• Build staff awareness of program

• Schools provide space for matches to meet

• Other support necessary to ensure smooth operation of the chapter

Community Involvement

• Identify specific places in the community where chapter can raise funds and recruit mentors

Cost

• Annual participation fee - due every April following the chapter’s one year anniversary 

School District Size Annual Participation Fee

1 - 1,000 $750

1,001 - 5,000 $1,500

5,001+ $3,000



What You Need to Get Started & 
Request a Program in Your Schools

Identify Program Coordinator(s)

• Often a Counselor, Coach, Librarian, Teacher, or Community Engagement Coordinator 

• Has the desire and ability to serve in role

• Represent TeamMates in your community

• Align program with TM policies and procedures

• Provide consistent communication to RC/National Office/School/Local TM board

• Collaborate with local TM board to carry out goals

• Coordinate training for all mentors and mentees

• Make matches

• Provide support and communication to all matches

• Ensure accurate and updated records in database



What You Need to Get Started & 
Request a Program in Your Schools

Board of Directors

• Must have at least 4 (recommend 6-8+) to launch a new Chapter

• Diverse board members: Identify passionate community members, business leaders, and school 

administrators or staff

• Committees within the board

• Fundraising (required)

• Recruitment (required)

• Marketing/Public Relations

• Match Support



1) Initial Meeting with Program Coordinator and TeamMates Implementation Team  (Virtual)  

2) Treasurer Training
   With Accounting Team (Virtual)

3) Marketing, Recruitment, & Fundraising Training 
      With Marketing Team (Virtual) 
 
4) Program Coordinator (PC) Role & Responsibility Training

With Regional Coordinator (in-person), plus online elements

5) Board Orientation
      With Training Team (in-person)

How Does TeamMates National Office
Facilitate & Support?



6) TeamMates Kick-Off Day
        TeamMates National Office staff will help host an in-person kick-off day in your community. 
         Kick-off activities may include:

• New Mentor Training 
• Pep Rally  
• School Staff/Admin Presentation
• Community Presentation
• Mentee Training

7) Chapter will secure 10-15 new mentor applicants

8) Chapter will hold first Board Meeting
Regional Coordinator will attend (virtually or in-person)

9) TeamMates Annual Conference 
      Program Coordinator strongly encouraged to attend conference in Lincoln, Nebraska in July  

10) Ongoing support and services to your chapter year-round
 Mentor application processing, background and reference safety checks, volunteer database,  training, 
          financial and tax reporting, marketing, and more. 

How Does TeamMates National Office
Facilitate & Support?



TeamMates Structure
• TeamMates National Board
• National Office Staff & State Board of Directors

⚬ Regional Coordinator (RC) – Carrie Clarke
￭ Local Boards/Chapter (School Districts)
￭ Program Coordinator (PC)

• Building Coordinator (BC)
⚬ Mentors & Mentees

• 185+ local programs in 5 States - 
Nebraska, Kansas, Iowa, South Dakota and Wyoming

• Served 51,000 youth since 1991
 



Join Other Schools in South Dakota 
Already Making an Impact

• Belle Fourche
• Custer-Hermosa
• Huron
• Lead-Deadwood
• Pierre-Ft. Pierre
• Rapid City
• Sioux Falls
• Spearfish





https://youtu.be/KTJIDS63btY?si=dxwTqES58R1SdsPS

https://youtu.be/KTJIDS63btY?si=dxwTqES58R1SdsPS


The Currens Story
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