


Tea Area School District

Schools
* Frontier Elementary (2014)(2019)
* Legacy Elementary (2003)(2014)(2022)
* Venture Elementary (2019)
* Middle School (2003)(2010)
* High School (2003)(2005)(2007)(2024)
* New Elementary Land Purchased (2021)

Enrollment 
Estimated 2450 students 
2023-2024 school year

Last 10 years: 
● 78 elementary classrooms
● 1015 more students
● Doubling the Size of the High School 

○ (80,000 square feet addition)
● Community has approved over 60 million

○ General Obligation Bonds

Stats:

❖ Average Growth: 5% 

annual growth

❖ 54% of growth is due to 

incoming Kindergarten 

class

❖ Kindergarten, 2nd grade, & 

sixth grade are impact 

years.

❖ Projected growth is 900 

students in the next 5 years 

(2022-2027).

Our strategic plan is the vision of the School Board, work and organization of the 

Administrative Team, and the Community’s story of pride that they as a whole are writing. 

To Educate & Empower



Objective

➔ Introduce the Steps of how to Create a Strategic Plan 

➔ Introduce Operationalizing the Strategic Plan through Targets

➔ Introduce Measurement Tools & Board Reports

➔ Operationalize a Pillar - Finance & Growth Management

This is not an initiative but rather just how we do business.
People First…. 

To Educate & Empower



Tools & Strategies Aligned to Best-Practice
To Educate & Empower
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Systems Thinking
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Community

Engage and empower 

all Titans in civic action 

and service to 

community.

Engaged Titans 
Inclusive Culture & Belonging

➔ Faculty & Staff

➔ Students

➔ Families

➔ Community

➔ Alumni

Student 

Achievement
Future Titan Graduates are:

*post-secondary ready

*showing annual academic 

growth

*achieving at or above 

grade level

Finance and Growth 

Management 

Provide top of the line facilities and 

grounds for all Titans. Enhancing 

pride and balancing debt through 

financial planning.



Tea Area’s Development of our Strategic Plan
To Educate & Empower

Step 1: Feedback From Stakeholders (Spring 2020)

● Dr. Gayle conducted stakeholder interviews (via zoom due to COVID) 

■ Superintendent had conducted these type of groups 11 years ago for first strategic plan

■ Groups 15 - 20 personal invitations

● Teachers

● Classified

● One-on-one Administrators

● One-on-one Board Members

● TAPTO - PTA

● Sports & Music Boosters

● Business Community Open Invite with personal invite from Superintendent to ensure representation

■ SWOT Analysis Questions

● Strengths

● Weaknesses

● Opportunities

● Threats



Tea Area’s Development of our Strategic Plan
To Educate & Empower

Step 2: Organize Qualitative Feedback (Summer/Fall 2020)

● Dr. Gayle organized all feedback into like columns

Step 3: Columns turn into Strategic Plan Pillars (Early Spring 2021)

● Administrators with board committee representatives summarized the columns of qualitative data.

○ For example - Column 1 indicated that Student Achievement was very important to our stakeholders

● Started with about 6-8 columns and focused the work to 4 columns: Columns become the Pillars

○ Discussion

○ Using Sticky Notes and Dots to indicate priorities 

○ Feedback loops between administrative committee to full board

■ Due to COVID we did not engage in further work session at a large group

● Principals brought feedback from their Building Leadership Teams



Tea Area’s Development of our Strategic Plan
To Educate & Empower

Step 4: Define the Strategic Pillars (Spring 2021)

● Each pillar had qualitative feedback from the stakeholder interviews. This information defined what was important to 

our Titan Community (Measure what Matters).

● Each pillar definition followed 

■ Discussion

■ Using Sticky Notes and Dots to indicate priorities 

■ Feedback loops between administrative committee to full board

● Due to COVID we did not engage in further work session at a large group

○ Principals brought feedback from their Building Leadership Teams

Step 5: Turn the Strategic Plan Words into a Picture which Leads & Motivates (Summer 2021)

● Central Office with informal feedback loops

Step 6: Board Approved (Fall 2021)

● Board Motion



Tea Area’s Development of our Strategic Plan
To Educate & Empower

Step 7: Develop Action Plan (Fall 2021/Spring 2022)

● Administrative Team Develops and Implements Strategic Targets

○ Building Level

○ Director

Step 8: Develop Measure Progress - Scoreboard Development & Implementation (Fall 2022/Spring 2023)

● Development of Superintendent (District Office Scoreboard) with goals/targets set in collaboration with the Board.

Step 9: Hardwired (Fall 2023)

● Goal Setting, Data reports, Goal Review - Sharing our stories

This is not an initiative but rather just how we do business.
People First…. 

https://docs.google.com/presentation/d/12KrymRhzkSZozbnuQwKOUJGBMZA6XVxodTtTsyUcfrI/present?slide=id.g772e3c7d4e_2_31


Tools & Strategies - Strategic Plan & Strategic Targets
To Educate & Empower

https://docs.google.com/presentation/d/1crWooy8xDJOG0kYUsE8INg5y9jbQnLjIdPDRpVZOJoM/edit#slide=id.g772e3c7d4e_2_31


Tools & Strategies - Finance & Growth Management Scoreboard

To Educate & Empower



Board Planning Guide

To Educate & Empower

Board Agenda Planning Guide

https://docs.google.com/document/d/1j2kdNnbNWbW6Jw7XPsYD_x5QMIul_y0QMburjO697lY/edit?usp=sharing


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 1: Housing Development (All year long - Primarily early-mid fall)

● Operations Manager monitors housing development and building permits

○ Contacts builders for development plans to determine # of housing units

○ Contacts City of Tea to get building permits

● Operations Manager, Superintendent and Business Manager review housing development 

information

○ Update housing development document (maps of each development, construction timelines)

○ Project # of students from each housing development

■ Multi-family use factor of .40

■ Single family use factor of .25

Development Summary Report December 2022

https://drive.google.com/file/d/1zh7QoK4oi8FzfnjJ6gd1TKKQtKlCiOO6/view


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 2: Enrollment Projections (October/November)

● Superintendent updates enrollment projection spreadsheet

○ Inputs current enrollment based off of state count

○ Excel Program updates enrollment projections

Historical Enrollment Numbers updated November 2022

https://docs.google.com/spreadsheets/d/15WMxkQOFXEu0_oJZpcmmwFs4BdYDqMF4/edit?usp=sharing&ouid=118218012674293525842&rtpof=true&sd=true


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 3: Determine Future Staffing Needs (November/December)

● Superintendent and Business Manager meet with Principals to review staffing needs based on 

enrollment projections

○ Elementary Staffing Spreadsheet

○ MS Staffing - Based on # of projected students and class periods per day

○ HS Staffing – Staffing spreadsheet

Elementary Staffing Projections Spreadsheet

HS Staffing Projections Spreadsheet

https://docs.google.com/spreadsheets/d/1A8GGKau4NBVzWgEaQ53kgnW4aTQMOqJYWUNB-w9ziKI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iu7hdZkQoe6aJUBweHMkSk0_Gg9z0xda/edit?usp=sharing&ouid=118218012674293525842&rtpof=true&sd=true


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 4: 5-Year General Fund Plan (November/December)

● Superintendent and Business Manager update the 5-Year General Fund Plan

○ Enrollment Projected

○ State Aid Increase Projected

○ Revenue

○ Staffing Needs Projected

○ Expenditures

■ Current budget with adjustments for known price increases

■ Staffing increases

■ Inflationary factor

5-Year GF Plan

https://drive.google.com/file/d/1A6NMxfFCf-Dh-_aHEA7ybQv1FyMFxirA/view?usp=share_link


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 5: General Fund Budget Meetings with Administrators (February/March)

● Business Manager, Curriculum Director and Superintendent (when available) meet with 

Administrators to discuss next fiscal year budget

○ Administrators work with their staff to develop budget needs

■ Building level budget spreadsheets

● Elementary – grouped by grade level or class (ie: PE/Music)

● MS – grouped by grade level or class

● HS – grouped by department (Art, ELA, Math, Science)

Elementary GF Budget Worksheet

HS GF Budget Worksheet

https://docs.google.com/spreadsheets/d/14ltN31HHnfBP-rNErEq1qVPOYs6kLS1ti_kj2dWfPzg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pFFH3VWyhCcwarn4ColJUvVcarAAdA0b95FBH67jSls/edit?usp=sharing


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 6: 5-Year Capital Outlay Plan (February/March/April/May)

● Building Walkthroughs (Business Manager, Superintendent, Head Custodian, Operations, Buildings 

& Grounds Manager, Principal) Fall

● Business Manager and Superintendent (when available) meet with Administrators to discuss CO 

needs.

● Business Manager projects revenue and expenses based on Administrator input.

● Business Manager and Superintendent review projections.

● Present CO Plan to Board at May board meeting for approval.

○ This document guides next FY purchases from CO

5-Yr CO Plan

https://drive.google.com/file/d/116MAeu5LmOx-MSr4puOAqaaydPsavi1e/view?usp=sharing


Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 7: 2nd Round of General Fund Budget Meetings with Administrators (April/Early May)

● Business Manager and Curriculum Director meet with Administrators to review budget spreadsheets

○ Discuss requests – approve or not approve

○ Review with Superintendent (Business Manager and Curriculum Director)

● Business Manager develops preliminary budget to present to board at 2nd May meeting

○ Use information from the 5-Year GF Plan (enrollment, staffing)

○ Update revenue based on state aid/levy legislation

○ Adjust line items based on building budget requests



Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 8: Budget Hearing (July)

● Business Manager presents budget at the July board meeting budget hearing

○ Known expenditures changes are made from the preliminary budget

○ We do not approve the budget at this time, we wait until September



Finance & Growth Management Pillar Timeline

To Educate & Empower

Step 9: Present Final Budget for Approval (September)

● Business Manager adjusts budget

○ Final staffing (salary/benefits, # of staff)

○ Enrollment (have a better idea what actual enrollment will be)

● Present final budget and levy requests to board for approval

Final Budget

Board Member Hub
Step 10: Start the process all over again!!

https://drive.google.com/file/d/1-WNp7sI1pmpUPyYjbd1agnomQBz08oEP/view?usp=sharing
https://docs.google.com/document/d/1mSn2UffGmlAjUfjEAvRY7LqI1JSO1-EMAGiaMwN1lq8/edit?usp=sharing


Plan, Do, Study, ACT - Project Management

Connections of all stakeholders 
Board, District Support, Principals, Teachers

To Educate & Empower



Tools & Strategies - Strategic Plan & Strategic Targets
To Educate & Empower



Tools & Strategies - Strategic Plan & Strategic Targets
To Educate & Empower

We teach children, not subjects
We lead people, not projects

Working alongside those we serve, with a commitment to deep listening, shifts 
relationships, accelerates energy, and ultimately improves the outcomes that 
matter most. 

2018 Huron Consulting Group



Sign up for more Information about Tea Area’s Fall 
2023 Network of Improvers Professional Development.

November 14th & 15th

To Educate & Empower


