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Tea Area School District

Schools

Last 10 years:
78 elementary classrooms

* Frontier Elementary (2014)(2019)

* Legacy Elementary (2003)(2014)(2022 Stats:

* Venture Elementary (2019)

* Middle School (2003)(2010) &  Average Growth: 5%
* High School (2003)(2005)(2007)(2024) annual growth

* New Elementary Land Purchased (202

%  54% of growth is due to
incoming Kindergarten
class

Enroliment
Estimated 2450 students
2023-2024 school year

< Kindergarten, 2nd grade, &
sixth grade are impact

1015 more students years.
Doubling the Size of the High School
o (80,000 square feet addition) &  Projected growth is 900

Community has approved over 60 million

o

students in the next 5 years

| Obligation B
General Obligation Bonds (2022-2027).
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Our strategic plan is the vision of the School Board, work and organization of the
Administrative Team, and the Community’s story of pride that they as a whole are writing.




Objective

0 Educale & Empower

=> Introduce the Stepe of how to Create a Strategic Plan
=> Introduce Operationalizing the Strategic Plan through Targets

=> Introduce Meacurement Toole & Board Reporte

=> Operationalize a Pillar - Finance & Growth Management

Thic ic not an initintive but rather juct how we do buginegs.

People First....



Tools & Strategies Aligned to Best-Practice
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EVIDENCE-BASED LEADERSHIP FRAMEWORK
A

ALIGNED GOALS ALIGNED BEHAVIORS

Engage all stakeholders & Build capacity for Listen deeply & align  Align reflections & feedback  Apply improvement cycles,  Align resources to priorities; time,
alignthe systemtokey  leadership at every level.  processes to values & to values & priorities. learn from Bright Spots & talent, technology, other
priorities. priorities. adjust for performance gaps. investments.

Organizational Excellence Foundational Principles

I Principle 1: Commit to Excellence
Set high expectations to achieve results while living out mission and values

Strategic
Priorities /

Leader erformance | —

Principle 2: Measure the Important Things
/ Development Behaviors* Management

and Goals Continuously track progress to achieve results with an improvement mindset

[ | Principle 3: Build a Culture Around Service
Serve others with great care and concern

| FOUNDATIONAL BREAKTHROUGH

= Principle 4: Develop Leaders to Develop People
Coach people to be their best at work
Principle 5: Focus on Employee Engagement
Attend to aspirations and desires in the workplace.

Principle 6: Be Accountable
Commit individual accountability to achieve organizational goals

Principle 7: Align Behaviors with Goals and Values
7 Apply consistent practices to move the organization in a positive direction

I Principle 8: Communicate at All Levels
Build connections so that people know why what they do matters

Principle 9: Recognize and Reward Success
Value and appreciate people working together to get results

CONTINUOUS All Righte Recerved: Studer Education
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SYSTEMS THINKING AND ALIGNMENT

VAN
TN

FROM RANDOM ACTS TO ALIGNED ACTS OF
'7 OF IMPROVEMENT IMPROVEMENT

CONTINUOUS Al Righte Recerved: Studer Education
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Student ea Area School District
Achievement :
Community

Future Titan Graduates are: Strategic Plan 2026

*post-secondary ready Engage and empower
all Titans in civic action

*showing annual academic
growth , : and service to
*achieving at or above community.

ACADEMICS

grade level
Finance & Growth ” % é’ 5 Engaged Titans
Management % /A

TEA AREA TITANS

v

Community i
- Finance and Growth

En a ed Tltans Student Achievement Engaged Titans Finance and Growth Manaement

Inclusive Culture & Belonging \ Future Titan graduates AR re & Management
are e z

FaCulty & Staff z Z:::T:;:.iz:ready : / Engage and empower all - PrOVide tOp Of the ||ne faC|I|t|eS and
sty ' grounds for all Titans. Enhancing

academic growth v =
Students o achieving at or above i 3 service to community. A ) !
pride and balancing debt through

Families grade evel v Alum
Community financial planning.

Alumni “Our systems are grounded in continuous improvement”




Tea Area’s Development of our Strategic Plan
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Step 1: Feedback From Stakeholders (Spring 2020)

Dr. Gayle conducted stakeholder interviews (via zoom due to COVID)

m  Superintendent had conducted these type of groups 11 years ago for first strategic plan

m  Groups 15 - 20 personal invitations

Teachers

Classified

One-on-one Administrators

One-on-one Board Members

TAPTO - PTA

Sports & Music Boosters

Business Community Open Invite with personal invite from Superintendent to ensure representation

m  SWOT Analysis Questions

Strengths

Weaknesses 7
Opportunities
Threats

CONTINUOUS

T Tea Area School District



Tea Area’s Development of our Strategic Plan
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Step 2: Organize Qualitative Feedback (Summer/Fall 2020)
e Dr. Gayle organized all feedback into like columns

Step 3: Columns turn into Strategic Plan Pillars (Early Spring 2021)
e  Administrators with board committee representatives summarized the columns of qualitative data.

O  For example - Column 1 indicated that Student Achievement was very important to our stakeholders
e  Started with about 6-8 columns and focused the work to 4 columns: Columns become the Pillars
o  Discussion
o  Using Sticky Notes and Dots to indicate priorities
o  Feedback loops between administrative committee to full board
m  Due to COVID we did not engage in further work session at a large group
e  Principals brought feedback from their Building Leadership Teams

V2 4
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Tea Area’s Development of our Strategic Plan
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Step 4: Define the Strategic Pillars (Spring 2021)
e  Each pillar had qualitative feedback from the stakeholder interviews. This information defined what was important to

our Titan Community (Measure what Matters).
e  Each pillar definition followed
m  Discussion
m  Using Sticky Notes and Dots to indicate priorities
m  Feedback loops between administrative committee to full board
e Due to COVID we did not engage in further work session at a large group
o  Principals brought feedback from their Building Leadership Teams

Step 5: Turn the Strategic Plan Words into a Picture which Leads & Motivates (Summer 2021)
e  Central Office with informal feedback loops

? a Area School District
Strategic Plan 2026

Step 6: Board Approved (Fall 2021
° Board Motion

CONTINUOUS
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Tea Area’s Development of our Strategic Plan
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Superintendent of Schools

Exploring
sl Conmunicaton Pan

Strategic Target

District Goal Alignment 'T
Pursuing Excellence !

Step 7: Develop Action Plan (Fall 2021/Spring 2022)
e  Administrative Team Develops and Implements Strategic Targets

Develupi.ng

o0 Building Level
©  Director

Step 8: Develop Measure Progress Scoreboard Development & Implementation (Fall 2022/Spring 2023)
ict Office Scoreboard) with goals/taraets set in collaboration with the Board.

ﬂ? mon s "

Step 9: Hardwired (Fall 2023)
e  Goal Setting, Data reports, Goal Review - Sharing our stories T T 7

Thic i¢ not an initiative but rather just how we do buginecs.

People First.... CONTINUOUS

T Tea Area School District


https://docs.google.com/presentation/d/12KrymRhzkSZozbnuQwKOUJGBMZA6XVxodTtTsyUcfrI/present?slide=id.g772e3c7d4e_2_31

Tools & Strategies - Strategic Plan & Strategic Targets

o

o

post-secondary ready

showing annual

academic growth
achieving at or above

grade level

Finance & Growth
Management

ea Area School District

Strategic Plan 2026

Student Achievement

Student Achievement iz
Future Titan graduates
are

Engage and empower al f
Titans in civic action and
service to community.

“Our syjstems are grounded in continuous improvement”

Exploring

TASK/Sprouts fees paid online (ET, C)
All fees and camps paid online (GDP,
ET.C)

Annual Report to Community (GDP, ET.
C)
E-Ticketing for Athletic Events (GDP,
ET.C)

Business Office Procedure Instructions
(GDP)

Developing ——

AA Transition (SA, GDP, ET)
Building/Construction Plan (GDF, C
Equipment/Vehicle Replacement Pl
(GDP)

Carpet/Furniture Replacement Plan
(GDP)

Business Office Paperless (AP & AR)
(GDP)

HS Expansion Project (SA, GDP, ET,

0 Educale & Ev

Business Office

. District Goal Alignment 'ai

Strateglc TarQEt s Student Achievement (SA) !

Pursuing Excellence e Growth & Development Planning
(GDP)

e Engaged Titans (ET)

s Community (C)

— Implementing

» Building Level Budget Process (SA,
GDP)

= Online Purchase Requisitions/\Weblink
(SA, GDP)

s K-12 Docs (GDP)

=« ACH Payments to Vendors (GDP, C)

= Trust & Agency Account Transition
(GDP)

e 5-Year General Fund Plan (SA, GDP,
C)

= 5S-Year Capital Qutlay Plan (SA, GDP,

E 4

T

CONTINUOUS
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https://docs.google.com/presentation/d/1crWooy8xDJOG0kYUsE8INg5y9jbQnLjIdPDRpVZOJoM/edit#slide=id.g772e3c7d4e_2_31

Tools & Strategies - Finance & Growth Management Scoreboard

0 Educale & Empower

? Tea Area School District - Superintendent
— Scoreboard 2022-2023

pectation; 2 = Lower Than Expectation; 3 = Met Geal; 4 = Above Expectation; § = Well Above Expectation

PAST RESULTS 20222023 SCALE SCALE RATING

::::.P:‘.": [z WA LU W e = 74% - 9%
- 1=70% or below 5
FINANCE & CGenersl Fund H020-2021: 15.45% Score in a range of 10% to 13% 15% 5= 12% - 15% 22-23:17.23%
GROWTH - Fund Balance 2099-2020 10.87% is our General Fund - Fund 4= 15.01% - 12.00%
MANAGEMENT Balance Goal
2048-2012: 11.27% === LR
2=over 18%
1 =10% or Below 4
FINANCE & Capital Qutlay 2020-2021: 11.20% Score in a range of 8% to 20% 5% 5=10% - 15% 22-23: 16.09%
GROWTH - Fund Balance 2099-2020: 9.16% is our Capital Dutlay - Fund 4= 15.01% - 20.0%
MANAGEMENT Ealance Goal
2018-20109: 19.52% 3=28.00% - 9.99%
2= over 20%
1= 8% or Below 4
FINANCE & Special Educsfion 020-2021:29.14% Score in a range of 10% to 24% 5% 5= 15% - 20% 22-23: 24 4%
GROWTH - Fund Balance 2099-2020: 14.35% is our Special Education Fund - 4=20.01% _'2‘_0“
MANAGEMENT Fund Balance Goal
2018-2010: 2.54% 3=10.00% - 14.99%
2= over 24%
1= 10% or Below 2
FINANGE & Tax Levy Newtrsl 2021-2022: $0.412 Levy in a range of §-0.05 - 5% 5=%-0.05-50.00 22-23: $0.062
GROWTH H20-2021- $0 142 50.20 is our levy neutral goal 4=%0.01-%0.10
MANAGEMENT
2019-2020: §-0.338 3=50.11 - $0.20
2=15020-50.40

4
Overall Total Score Y »

Overall Scale - Overall Score 2022-2023
Well below expecations
Lower than expected

Met expectaiions and geals for improvement {good evaluation for solid performance) “ CONTINUOUS

Above expectations and -;CBIE (oetter than expected performance)

T Tea Area School District

Earmaumms =



Board Planning Guide
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Board Agenda Planning Guide
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https://docs.google.com/document/d/1j2kdNnbNWbW6Jw7XPsYD_x5QMIul_y0QMburjO697lY/edit?usp=sharing

Finance & Growth Management Pillar Timeline

0 Educale & Empower

Step 1: Housing Development (All year long - Primarily early-mid fall)

e Operations Manager monitors housing development and building permits
o Contacts builders for development plans to determine # of housing units
o Contacts City of Tea to get building permits

e Operations Manager, Superintendent and Business Manager review housing development
information
o Update housing development document (maps of each development, construction timelines)
o  Project # of students from each housing development
m  Multi-family use factor of .40
m Single family use factor of .25

Development Summary Report December 2022 A’

CONTINUOUS
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https://drive.google.com/file/d/1zh7QoK4oi8FzfnjJ6gd1TKKQtKlCiOO6/view

Finance & Growth Management Pillar Timeline

0 Educale & Empower

Step 2: Enrollment Projections (October/November)

e Superintendent updates enrollment projection spreadsheet
o Inputs current enrollment based off of state count
o Excel Program updates enrollment projections

Historical Enrollment Numbers updated November 2022

V2 4
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https://docs.google.com/spreadsheets/d/15WMxkQOFXEu0_oJZpcmmwFs4BdYDqMF4/edit?usp=sharing&ouid=118218012674293525842&rtpof=true&sd=true

Finance & Growth Management Pillar Timeline

0 Educale & Empower

Step 3: Determine Future Staffing Needs (November/December)

e Superintendent and Business Manager meet with Principals to review staffing needs based on

enrollment projections

o Elementary Staffing Spreadsheet
o MS Staffing - Based on # of projected students and class periods per day

o HS Staffing — Staffing spreadsheet

Elementary Staffing Projections Spreadsheet

HS Staffing Projections Spreadsheet

A

CONTINUOUS
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https://docs.google.com/spreadsheets/d/1A8GGKau4NBVzWgEaQ53kgnW4aTQMOqJYWUNB-w9ziKI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1iu7hdZkQoe6aJUBweHMkSk0_Gg9z0xda/edit?usp=sharing&ouid=118218012674293525842&rtpof=true&sd=true

Finance & Growth Management Pillar Timeline
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Step 4: 5-Year General Fund Plan (November/December)

e Superintendent and Business Manager update the 5-Year General Fund Plan
o  Enrollment Projected

State Aid Increase Projected

Revenue

Staffing Needs Projected

Expenditures

m Current budget with adjustments for known price increases

m Staffing increases

m Inflationary factor

o O O O

5-Year GF Plan (47

CONTINUOUS
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https://drive.google.com/file/d/1A6NMxfFCf-Dh-_aHEA7ybQv1FyMFxirA/view?usp=share_link

Finance & Growth Management Pillar Timeline
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Step 5: General Fund Budget Meetings with Administrators (February/March)

Business Manager, Curriculum Director and Superintendent (when available) meet with

Administrators to discuss next fiscal year budget
o Administrators work with their staff to develop budget needs
m  Building level budget spreadsheets
e Elementary — grouped by grade level or class (ie: PE/Music)
e MS — grouped by grade level or class
e HS - grouped by department (Art, ELA, Math, Science)

Elementary GF Budget Worksheet
HS GF Budget Worksheet A’

CONTINUOUS
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https://docs.google.com/spreadsheets/d/14ltN31HHnfBP-rNErEq1qVPOYs6kLS1ti_kj2dWfPzg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1pFFH3VWyhCcwarn4ColJUvVcarAAdA0b95FBH67jSls/edit?usp=sharing

Finance & Growth Management Pillar Timeline

0 Educale & Ev

Step 6: 5-Year Capital Outlay Plan (February/March/April/May)

Building Walkthroughs (Business Manager, Superintendent, Head Custodian, Operations, Buildings
& Grounds Manager, Principal) Fall

Business Manager and Superintendent (when available) meet with Administrators to discuss CO
needs.

Business Manager projects revenue and expenses based on Administrator input.

Business Manager and Superintendent review projections.

Present CO Plan to Board at May board meeting for approval.

o  This document guides next FY purchases from CO

5-Yr CO Plan

V2 4
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https://drive.google.com/file/d/116MAeu5LmOx-MSr4puOAqaaydPsavi1e/view?usp=sharing

Finance & Growth Management Pillar Timeline
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Step 7: 2" Round of General Fund Budget Meetings with Administrators (April/Early May)

e Business Manager and Curriculum Director meet with Administrators to review budget spreadsheets
o Discuss requests — approve or not approve
o Review with Superintendent (Business Manager and Curriculum Director)

e Business Manager develops preliminary budget to present to board at 29 May meeting
o Use information from the 5-Year GF Plan (enrollment, staffing)
o Update revenue based on state aid/levy legislation
o Adjust line items based on building budget requests

V2 4

T Tea Area School District



Finance & Growth Management Pillar Timeline
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Step 8: Budget Hearing (July)

e Business Manager presents budget at the July board meeting budget hearing
o  Known expenditures changes are made from the preliminary budget
o  We do not approve the budget at this time, we wait until September

Va4

T Tea Area School District



Finance & Growth Management Pillar Timeline
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Step 9: Present Final Budget for Approval (September)

e Business Manager adjusts budget ey
o  Final staffing (salary/benefits, # of staff) B
o  Enrollment (have a better idea what actual enrollment will be)
e Present final budget and levy requests to board for approval
Final Budget
Board Member Hub I —
Step 10: Start the process all over again!! ,7

CONTINUOUS
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https://drive.google.com/file/d/1-WNp7sI1pmpUPyYjbd1agnomQBz08oEP/view?usp=sharing
https://docs.google.com/document/d/1mSn2UffGmlAjUfjEAvRY7LqI1JSO1-EMAGiaMwN1lq8/edit?usp=sharing

Plan, Do, Study, ACT - Project Management

0 Educale & Empower

Connections of all stakeholders
Board, District Support, Principals, Teachers




Tools & Strategies - Strategic Plan & Strategic Targets
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ea Area School District scacs
. (é, Tea Area School District - Superintendent
Strategic Plan 2026 eaaneh v Scoreboard 2022-2023
Student Achievement
PAST RESULTS 2022-2023 SCALE SCALE RATING
S [ Y ORI W U
—chools 2=71%-79%
1=70% or below
FINANCE & Genersl Fund 2020-2021: 15.45% Scorein a range of 10% to 13% 15% §5=12% - 15%
GROWTH - Fund Ealance 2048-2020 40.57% is our General Fund - Fund 4=15.01% - 18.00%
MANAGEMENT : Balance Goal = -
H48-2018: 1. T7% 35 10% - 11.33%
2 = gver 18%
1 0% or Below 4
. h FINANCE & Capital Qutlay 20-2021: 11.20% Scorein a range of 8% to 20% 5% 5=10% - 15% 22-23: 16.00%
Flnance & GrOWt S‘AR.(:\:A;I'SMEMT - Fund Eslance 2040-2020: 8.16% E Tul Cagita: Qutlay - Fund 4= 15.01% - 20.0%
alance Goa
Management 20182010 10.52% 3= 8.00% - 9.99%
2 = over 20%
1= 8% or Below 4
FINANCE & Special Educsfion 2020-2021:21.04% Scorein a range of 10% to 24% 5% 5=15% - 20% 22-23: 24 4%
GROWTH - Fund Ealance 2049-2020: 14.35% is our Special Education Fund - 4=2001% _'2_‘ 0%
MANAGEMENT — Fund Balance Goal - -
2018-2019: 2.54% 3=10.00% - 14.99%
2 = gver 24%
v 1= 10% or Below 2
FINANCE & Tax Levy Neutral 202120 Levy in a range of §-0.05 - 5% 5=§ - 0.05 - § 0.00 22-23: $0.062
= GROWTH §0.20 is our levy neutral goal - ~
Community MANAGEMENT 2020-2021: $0.182 4=§0.01-50.10
M19-2020: 38 3=50.11 -50.20
2=75020- 5040
Sti t Achievement IR RELEND Finance and Growth 1= $0.41 or greater 4

Future Titan graduates TSN tu
are Be

Management Overall Total Score “
Owerall Scale - Overall Score 2022-2023
0.00-1.00 Well below expecations
- Lower than expected 7
Met expectations and goals for improvement {good evaluation for salid pe an “

expectations and goals (petter than expected performance)

Community
post-secondary ready
showing annual
academic growth
achieving at or above
grade level

Engage and empower all
Titans in civic action and
service to community.

o o

>

yond expectations

CONTINUOUS

“Our syjstems are grounded in continuous improvement”
T Tea Area School District




Tools & Strategies - Strategic Plan & Strategic Targets
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We teach children, not cubjects
We lead people, not projecte

Working alonggcide thoce we cerve, with a commitment to deep listening, chifts
relationchips, acceleratec energy, and ultimately improvec the outcomes that

matter moct.

2018 Huron Consulting Group ,7

CONTINUOUS
T Tea Area School District



/o Educale & Empower

Questione?

Sign up for more Information about Tea Area’c Fall
2023 Network of Improvere Profeccional Development.
November 14th & 15th




